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Dormers Wells Infant and Junior Schools
Child Protection and Safeguarding Policy
Key Contacts in the School
Child Protection Lead: Mrs Toni George, Headteacher
020 8574 6999
tgeorge@dwis.ealing.sch.uk
Designated Safeguarding Lead: Mrs Nicola Simpson, Deputy Head
020 8574 6999
nsimpson@dormerswells-jun.ealing.sch.uk
Designated Safeguarding Lead: Mr Peter Simpson, Assistant Head/ KS1 Lead
psimpson@dormerswells-jun.ealing.sch.uk
020 8574 6999
Designated Safeguarding Lead: Ms Joanne Dear, Assistant Head, Designated Teacher for LAC and
SENDCo
jdear8.307@lgflmail.org
020 8574 6999
Designated Safeguarding Lead: Mrs Rabia Cornelius, Family Support Worker
rcornelius2.307@lgflmail.org
020 8574 6999
Nominated Governor for Safeguarding & Child Protection: Mrs Mamta Malholtra
This policy is published on the School’s websites: www.dormerswellsinfants.org.uk
www.dormerswells-jun.ealing.sch.uk
The Local Authority Designated Officer (LADO) for Ealing can be contacted on
020 8825 5264 – 07562435356 (preferred)
Paul Andrews – AndrewsP@ealing.gov.uk
The CCG for Ealing can be emailed:
Ann Coles, NHS Ealing CCG anncoles@nhs.net
And further info found on: https://www.ealingccg.nhs.uk/about-us/safeguarding-adults-andchildren/safeguarding-children.aspx
The Chief Police Officer for Ealing is PC Ryan Hurt and can be emailed on:
Ryan.hurt@met.police.uk and further info can be found on:
http://www.met.police.uk/a/your-area/met/ealing/ealing-broadway
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This addendum of Dormers Wells Infant and Junior School Safeguarding and Child Protection Policy
contains details of our individual safeguarding arrangements in the following areas:
1. Scope and definitions
This addendum applies from 8th March 2021. It reflects updated advice from DFE and Ealing Local
Authority.
It sets out changes to our normal child protection policy in light of coronavirus and should be read in
conjunction with that policy. Unless covered here, our normal child protection policy continues to apply.
This addendum is subject to change, in response to any new or updated guidance the government may
publish. We will keep it under review as set out in section 15 below.
All pupils should now be attending school.





A review and where necessary, an update of risk assessment has been completed
School to ensure following the system of controls to minimise the risk of infection, including engaging
with the asymptomatic testing programme
A contingency plan is in place for outbreaks in school or changes in restrictions
School will communicate any changes in processes to parents

In this addendum, where we refer to measures to protect pupils who are at home, this means those
who are learning at home for reasons to do with coronavirus – for example, due to clinical and/or public
health advice, such as if there’s a local lockdown or if they need to self-isolate.
In this addendum, where we refer to vulnerable children, this means those children:
 With a child protection plan
 With a child in need plan
 Looked after by the local authority
 Have an education, health and care (EHC) plan
 Have been assessed as otherwise vulnerable by educational providers or LAs, for example
those who are:
 On the edge of receiving support from children’s social care services
 Adopted
 Living in temporary accommodation
 Young carers
 Considered vulnerable by the school and/or LA
2. Core safeguarding principles
We will follow the statutory safeguarding guidance, Keeping Children Safe in Education, 2020.
We will always have regard for these important safeguarding principles:
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The best interests of children must come first



If anyone has a safeguarding concern about any child, they should act on it immediately



A designated safeguarding lead (DSL) or deputy should be available at all times.



It’s essential that unsuitable people don’t enter the school workforce or gain access to children



Children should continue to be protected when they are online

3. Reporting concerns








Where staff have a concern about a child, they should continue to follow the process outlined
in the school Safeguarding Policy, this includes making a report via Safeguard, which can be
done remotely, via Google.
In the unlikely event that a member of staff cannot access their Safeguard, they should email
the Designated Safeguarding Lead or another DSL. This will ensure that the concern is
received.
Staff are reminded of the need to report any concern immediately and without delay. Where
staff are concerned about an adult working with children in the school, they should email the
Headteacher. If there is a requirement to make a notification to the Headteacher whilst away
from school, this should be done verbally and followed up with an email to the Headteacher.
Concerns around the Headteacher should be directed to the Chair of Governors: Mrs Farida
Braza.

4. DSL (and deputy) arrangements
Dormers Wells Infant and Junior School has a Designated Safeguarding Lead (DSL) and Deputy DSL(s).
The Designated Safeguarding Lead is: Mrs Toni George – Headteacher. The Deputy Designated
Safeguarding Lead(s) are: Mrs Nicola Simpson – Deputy Headteacher, Mr Peter Simpson –Assistant
Headteacher/ KS1 Lead, Ms Joanne Dear – Assistant Headteacher/ SENDCo and Mrs Rabia Cornelius –
Family Support Worker.
The optimal scenario is to have a trained DSL (or deputy) available on site. Where this is not the case a
trained DSL (or deputy) will be available to be contacted via phone or email- for example when working
from home. Where a trained DSL (or deputy) is not on site or on call, in addition to the above, a senior
leader will assume responsibility for co-ordinating safeguarding on site. This might include updating and
managing access to child protection online management system, Safeguard and liaising with the offsite DSL (or deputy) and as required liaising with children’s social workers where they require access to
children in need and/or to carry out statutory assessments at the school.
It is important that all Dormers Wells Infant and Junior School staff and volunteers have access to a
trained DSL (or deputy). On each day staff on site will be made aware of who that person is and how to
speak to them.
5. Working with other agencies
The DSL will continue to engage with social workers, and attend all multi-agency meetings, which can
be done remotely or face to face. Social Workers have now resumed to undertake some visits with
children or DSL’s in school. Core group meetings and any other Social Care meeting will continue
through TEAMS, SKYPE or Email and Telephone. TAF meetings have also resumed as face to face,
dependent on the parents.
Children accessing Speech and Language and Creative Therapy and other therapeutic sessions are seen
on the premises by therapists who are logged on the School Track and Trace. They are required to
wear full PPE and are designated to specific intervention rooms, which are thoroughly cleaned before
after and in between changeover of children.
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School contractors are only allowed on school premises for urgent work repairs and follow the same
procedure of signing in on the Track and Trace, wearing full PPE and only having access to area where
work needs to be done.
6. Monitoring attendance
We will resume taking our attendance register. We will also follow guidance from the Department for
Education on how to record attendance and what data to submit.
All pupils of compulsory school age will be expected to attend school unless a statutory reason applies
(for example, the pupil has been granted a leave of absence, is unable to attend because of sickness, is
unable to attend because of clinical and/or public health advice, is absent for a necessary religious
observance).
Where any child we expect to attend school doesn’t attend, or stops attending, we will:


Follow up on their absence with their parents or carers, by making calls home if they have
notified the school by 9.00am



Notify their social worker, where they have one



Notify ESW or CME as appropriate

We will make arrangements with parents and carers to make sure we have up-to-date emergency
contact details, and additional contact details where possible.
7. Peer on Peer Abuse
Dormers Infants and Junior School will continue to follow the principles set out in part 5 of Keeping
Children Safe in Education, 2020 when managing reports and supporting victims of peer-on-peer
abuse.
Staff should continue to act on any concerns they have immediately – about both children attending
school and those who may be at home.
The school will listen and work with the young person, parents/carers and any multiagency partner
required ensuring the safety and security of that young person. Concerns and actions must be recorded
on Safeguard and appropriate referrals made.
8. Concerns about a staff member, supply teacher or volunteer
We will continue to follow the principles set out in part 4 of Keeping Children Safe in Education,
2020.
Staff should continue to act on any concerns they have immediately – whether those concerns are
about staff/supply teachers/volunteers working on site.
All concerns need to be reported to the Lead DSL (Mrs Toni George) head teacher immediately.
Concerns around the Head teacher should be directed to the Chair of Governors: Mrs. Farida Braza.
We will continue to refer adults who have harmed or pose a risk of harm to a child or vulnerable adult
to the Disclosure and Barring Service (DBS).
We will continue to refer potential cases of teacher misconduct to the LADO and Teaching Regulation
Agency.
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9. Contact plans
We have contact plans for children with a social worker, and other children who we have safeguarding
concerns about, for circumstances where the child is at home.
Each child has an individual plan, which sets out:


The parent has to call into school everyday



If the parents fail to call the DSL will call the parents



DSL will speak to the parent and child



Failure to make contact – social worker will be informed immediately.



DSL liaise with Social Worker until child returns to school



ESW to be informed as well

10. Safeguarding all children
Staff and volunteers are aware that this difficult time potentially puts all children at greater risk.
Staff and volunteers will continue to be alert to any signs of abuse, or effects on pupils’ mental health
that are also safeguarding concerns, and act on concerns immediately in line with the procedures set
out in section 3 above.

10.1 Children returning to school
The staff and DSLs will do all they reasonably can to find out from parents and carers whether there
have been any changes regarding welfare, health and wellbeing that they should be aware of before
children return.
The DSLs will be given time to support staff and children regarding new concerns (and referrals as
appropriate) as children return to school.
Staff and volunteers will be alert to any new safeguarding concerns as they see pupils in person.

10.2 Children at home (if any)
At Dormers Wells Infant and Junior School, we will maintain contact with children who are at home (if
any). Staff will try to speak directly to children at home to help identify any concerns. They will use
school phones and devices to make calls home. Or, if necessary they will use personal phones but they
will withhold their personal number. As per previous school closure procedures
Staff and volunteers will look out for signs like:
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Not completing assigned work or logging on to school systems



No contact from children or families



Seeming more withdrawn during any class check-ins or video calls

11. Online safety
11.1 In school
We will continue to have appropriate filtering and monitoring systems in place in school.
If onsite IT staff are unavailable, our contingency plan is:


Contact the IT department at DWHS



Contact MTEK (External ICT support provider)

11.2 Outside school
Staff will continue to be alert to signs that a child may be at risk of harm online, and act on any
concerns immediately, following our reporting procedures as set out in section 3 of this addendum
We will make sure children know how to report any concerns they have back to our school, and
signpost them to other sources of support too.
11.3 Working with parents and carers
We will make sure parents and carers:


Are aware of the potential risks to children online and the importance of staying safe online



Know what our school is asking children to do online, where relevant, including what sites
they will be using and who they will be interacting with from our school



Know where else they can go for support to keep their children safe online

12. Mental health
12.1 Children returning to school
Staff and volunteers will be aware of the possible effects that this period may have had on pupils’
mental health. They will look out for behavioural signs, including pupils being fearful, withdrawn,
aggressive, oppositional or excessively clingy, to help identify where support may be needed.

13. Staff and volunteer recruitment
We continue to recognise the importance of robust safer recruitment procedures, so that staff and
volunteers who work in our school are safe to work with children.
We will continue to follow our safer recruitment procedures and part 3 of Keeping Children Safe in
Education 2020.
When carrying out DBS checks and right to work checks, we will follow the latest guidance from the
DBS, Home Office and Immigration Enforcement as appropriate (for example, with regards to the
process for verifying documents). We will inform candidates about the intended process as soon as
reasonably practicable.
We will continue to do our usual checks on new volunteers and do risk assessments to decide whether
volunteers, who aren’t in regulated activity, should have an enhanced DBS check, in accordance with
paragraphs 183-188 of Keeping Children Safe in Education, 2020.
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14. Safeguarding induction and training
We will make sure staff and volunteers are aware of changes to our procedures and local
arrangements.
New staff and volunteers will continue to receive a safeguarding induction in line with the expectations
of Keeping Children Safe in Education, 2020.
All staff have had Safeguarding training upon return (including Keeping Children Safe in Education
Part 1, 2020) and have also completed an online training on Safeguard which included a test.
15. Links with other policies
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Child protection policy



Staff [behaviour policy/code of conduct]



Health and safety policy



Online safety policy

